
Introduc)on	
  



Sales  
•  Save	
  data	
  entry	
  	
  by	
  capturing	
  all	
  

enquiries	
  from	
  road	
  show	
  exhibi)ons,	
  
Websites,	
  Social	
  Media	
  as	
  well	
  as	
  various	
  
marke)ng	
  pla@orms	
  like	
  renotalk,	
  
Qanvass.	
  

•  Organize	
  your	
  data	
  in	
  the	
  in	
  built	
  crm	
  
features	
  when	
  managing	
  different	
  sales	
  
requests.	
  All	
  in	
  one	
  place.	
  

	
  	
  

	
  	
  



Project Management 
•  Able	
  to	
  track	
  the	
  ac)ve	
  projects	
  stages	
  

and	
  status	
  in	
  real	
  )me.	
  
•  Understanding	
  what	
  are	
  the	
  resources	
  

being	
  allocated	
  to	
  specific	
  projects	
  
•  Knowing	
  which	
  internal	
  personnel	
  and	
  

external	
  vendor	
  is	
  involve	
  in	
  your	
  
project	
  milestones	
  and	
  tasks	
  

•  Knowing	
  where	
  are	
  you	
  stuck	
  at	
  to	
  fulfill	
  
your	
  project	
  saving	
  the	
  )me	
  of	
  effort	
  
for	
  checking	
  with	
  various	
  par)es	
  as	
  well	
  
as	
  searching	
  for	
  informa)on.	
  



Accounting 
•  Able	
  to	
  instantly	
  calculates	
  the	
  

es)mated	
  profit	
  and	
  loss	
  for	
  
every	
  quota)on	
  and	
  contract	
  
being	
  draK.	
  (high	
  level	
  of	
  
accuracy)	
  

•  Data	
  will	
  be	
  computated	
  to	
  track	
  
Actual	
  vs	
  budget	
  

•  Track	
  your	
  progressive	
  payment	
  
claims	
  as	
  well	
  as	
  project	
  expenses	
  
for	
  the	
  incoming	
  and	
  outgoing	
  
bookkeeping.	
  



Branch Management 
•  Having	
  several	
  offices	
  locally	
  

and	
  interna)onally	
  is	
  no	
  longer	
  
a	
  pain	
  when	
  opera)ons	
  in	
  a	
  
whole	
  is	
  monitored	
  day	
  to	
  day.	
  

•  Painless	
  effort	
  when	
  expanding	
  
a	
  new	
  department	
  or	
  a	
  new	
  
team	
  in	
  a	
  new	
  branch	
  



Document Management	
  	
  
•  CraKing	
  official	
  documents	
  requires	
  

lots	
  of	
  )me	
  and	
  effort	
  while	
  verbal	
  
agreements	
  allows	
  room	
  for	
  several	
  
loopholes	
  

•  Right	
  now	
  you	
  can	
  easily	
  craK	
  
documents	
  digitally	
  and	
  share	
  your	
  
contracts,	
  invoices,	
  delivery	
  orders,	
  
handover	
  list,	
  Payment	
  
Knowlegement	
  and	
  several	
  more.	
  	
  

•  Go	
  Paperless	
  with	
  our	
  enhanced	
  
digital	
  signature	
  

•  	
  	
  



Human Resource   
•  Solve	
  your	
  recruitment	
  difficul)es	
  by	
  looking	
  

in	
  a	
  clear	
  view	
  of	
  your	
  list	
  based	
  on	
  the	
  
several	
  job	
  portals	
  that	
  you	
  have	
  posted	
  all	
  
in	
  one	
  place.	
  

•  Replace	
  the	
  staff	
  or	
  key	
  personnel's	
  as	
  
quickly	
  as	
  possible	
  with	
  our	
  specialized	
  tools	
  
so	
  as	
  not	
  to	
  affect	
  your	
  main	
  core	
  ac)vi)es.	
  

•  Auto	
  commutates	
  payrolls,	
  commissions	
  	
  
•  Manpower	
  alloca)on	
  tracking	
  
•  View	
  Performance	
  Appraisal	
  and	
  KPIs	
  of	
  the	
  

different	
  roles	
  of	
  your	
  employees	
  
•  Manage	
  leave,	
  aXendance,	
  Timesheets	
  

efficiently	
  



Outsourcing 
•  Track	
  the	
  list	
  of	
  external	
  vendors	
  working	
  

regularly	
  for	
  you	
  as	
  well	
  as	
  understanding	
  
their	
  limita)ons	
  

•  Analyze	
  the	
  tasks	
  and	
  milestones	
  for	
  the	
  
performance	
  of	
  your	
  vendors	
  

•  Understand	
  when	
  and	
  where	
  would	
  you	
  be	
  
at	
  risk	
  to	
  get	
  stuck	
  for	
  not	
  having	
  sufficient	
  
resource	
  

•  Use	
  our	
  customized	
  tools	
  to	
  predict	
  on	
  
	
  	
  	
  	
  	
  	
  	
  what	
  to	
  prepare	
  for	
  upcoming	
  ac)vi)es	
  
• 	
  	
  	
  	
  	
  Track	
  Costs	
  spent	
  on	
  outsourcing	
  	
  ac)vi)es	
  



Cloud Management 
•  Share	
  videos,	
  3d	
  files,	
  Cad	
  

Drawings,	
  Official	
  documents,	
  
photos	
  with	
  clients,	
  vendors,	
  
internal	
  and	
  external	
  project	
  
par)es	
  easily	
  saving	
  the	
  )me	
  and	
  
effort	
  informing	
  and	
  reques)ng	
  .	
  

•  Protects	
  against	
  loss	
  of	
  data	
  from	
  
hardware	
  devices	
  and	
  gadgets	
  
damage	
  



Communications 
•  Auto	
  push	
  no)fica)on	
  to	
  inform	
  

related	
  par)es	
  on	
  your	
  ac)ons,	
  
auto	
  respondent	
  based	
  on	
  their	
  
acknowledgement	
  

•  In	
  built	
  chats	
  and	
  internal	
  forum	
  
threads	
  for	
  communica)on	
  and	
  
group	
  discussion	
  with	
  related	
  
project	
  par)es.	
  



Business Process ISO 

•  Based	
  on	
  your	
  workflow	
  and	
  business	
  process,	
  we	
  
create	
  the	
  right	
  tools	
  to	
  fulfill	
  the	
  requirements	
  of	
  
your	
  audit.	
  



Backup 
•  Layers	
  of	
  firewalls	
  are	
  built	
  and	
  monitor	
  

consistently	
  to	
  prevent	
  hackers	
  to	
  steal	
  data	
  
•  System	
  and	
  server	
  crash	
  can	
  be	
  a	
  pain	
  but	
  

well	
  controlled	
  when	
  measurements	
  taken	
  
to	
  for	
  the	
  fast	
  rec)fica)on	
  of	
  24	
  hours	
  	
  from	
  
Innov8te	
  to	
  get	
  things	
  back	
  on	
  track	
  as	
  well	
  
as	
  crea)ng	
  a	
  temporary	
  instance	
  for	
  your	
  
organiza)on	
  to	
  con)nue	
  with	
  the	
  current	
  
ac)vi)es	
  

•  Fear	
  not	
  for	
  loss	
  of	
  data	
  with	
  auto	
  backup	
  
tools	
  from	
  Innov8te	
  



Training 

•  Our	
  training	
  package	
  involves	
  guiding	
  the	
  top	
  management	
  
personnel's,	
  key	
  personnel's	
  all	
  the	
  way	
  to	
  the	
  last	
  )er.	
  

	
  
•  We	
  do	
  not	
  just	
  enforce	
  the	
  implementa)on	
  ,	
  we	
  also	
  explain	
  

along	
  the	
  way	
  the	
  importance	
  of	
  following	
  the	
  standard	
  
opera)ons	
  workflow	
  that	
  you	
  have	
  set	
  to	
  reduce	
  resistance	
  from	
  
this	
  implementa)on	
  



Enhancement and Integration 
•  Further	
  upgrade	
  the	
  capabili)es	
  by	
  

implemen)ng	
  several	
  technology	
  features	
  
such	
  as	
  OCR,	
  Image	
  recogni)on,	
  AR,	
  RFID	
  ,	
  
Ar)ficial	
  Intelligence	
  and	
  many	
  more	
  that	
  will	
  
aid	
  your	
  business.	
  

•  Our	
  SDK,	
  API,	
  APK	
  are	
  designed	
  ready	
  for	
  you	
  
can	
  feel	
  free	
  to	
  purchase	
  any	
  other	
  useful	
  
soKware	
  /	
  system	
  without	
  the	
  fear	
  for	
  having	
  
conflict	
  with	
  InnoPlan	
  Program.	
  



Extension Plans 
•  Moving	
  on	
  to	
  the	
  next	
  step	
  of	
  expansion	
  

into	
  the	
  construc)on	
  sector	
  has	
  been	
  
taken	
  into	
  considera)on	
  

•  Safety,	
  Site	
  survey,	
  Planning	
  and	
  design	
  
technology	
  features	
  are	
  ready	
  for	
  the	
  
new	
  processes.	
  

•  When	
  you	
  extend	
  your	
  process	
  we	
  
increase	
  the	
  sub-­‐modules	
  within	
  your	
  
exis)ng	
  implementa)on	
  

	
  	
  






